Introduction 
A message from Andrea Midgen, CE, Blind Low Vision NZ. 
Video Description 
This podcast is approximately 7 minutes and 48 seconds long. Andrea Midgen is interviewed by Tracie Simpson for Andrea's Podcast. 
Video Composition 
A medium shot shows Andrea seated on a couch with orange cushions on the left side of the screen. Tracie is seated on the right side of the screen and is shown in an over-the-shoulder shot. Captions appear throughout the podcast at the bottom of the screen. The Blind Low Vision NZ logo, featuring three dots, is displayed in the top-left corner. 
Transcript 
The podcast begins here. 
Andrea: Tēnā koutou katoa. It's lovely to be joining you on this freezing cold morning. I hope you're all wrapped up warm and taking care through these very cold, chilly winter months. 
I'm absolutely thrilled to introduce a new form of communication. Everything's about communication these days and you can't have too many different channels. So, what we're doing, because we've got a lovely new head of communication with some new ideas, is adding a podcast-type communication channel into our monthly newsletters. So, you can look forward to hearing a bit more from me, and also the ELT team and other people across the organisation and be able to get the comms the way you want to receive them by audio, by electronic means, everything else printed that you do. 
So, with me this morning is our lovely Tracie Simpson, Head of Communications, and she's going to ask me some questions. 
Tracie: Morning, Andrea. 
What I really love to know is what has inspired you over the last month that you want to share with the team? 
Andrea: Oh, so many things. Where do I start? 
So, technology is always a huge inspiration for me because of the impact that it can have on our community. And so, it's very excited to be sharing that Meta glasses are going to be launching in September, and we are working very closely with them as to how we make this a possibility for as many of our community as we can. So, that is super exciting. 
And along the same lines, we're doing work on creating this technology helpdesk for our clients. So, that's talking about end-to-end technology, not just adaptive technology. And that is going to be critical because we all know how much you can't do these days without technology. 
Tracie: Absolutely. 
So, those are the positive bits. But you know, I'm sure over the course of the last month or so, there have been some things that have concerned you. What are those things that may impact on our clients that, you know, have concerned you over the last month? 
Andra: So, what concerns me is where we're going in this country in terms of the government focus and attention and in fact, stepping back away from the support for our community. It's hitting us across a number of areas like the Total Mobility Scheme, the Disability Support Services bill. These are really critical tools, supports, enablement’s for our clients. And it really worries me that they seem to be going in the wrong direction. 
Tracie: So, taking all of that into consideration, what are you, yourself focused on for the next month or two? What are all the top of the priority list for you? 
Andrea: So, top of the priority list for me is technology. Always. It's building on and you've heard me often say about baby steps, baby steps. So, working with many people, but particularly the Policy and Advocacy team to build this organisation to become the trusted voice for our community. Now, we've lost that over time. And if we can become the trusted voice, we become the go to. So, when government or ministries are questioning about disability support, they will come and ask us for advice and information to inform any policy changes or regulations that they're doing. If we can get into that sweet spot and we're heard, it's going to be so impactful for our community. 
Tracie: Great! 
So, then what do we need to focus on as an organisation to ensure that we are staying relevant for our clients in our community? 
Andrea: What we need to focus on for our community is the whole community. And one of the key very exciting. So, excited about this initiative is the new Youth Council. This will be the first time. We're 135 years old organisation and we've been servicing, supporting, helping all people, including youth. But this will be the first time that the youth's voice will inform the future direction of this organisation. And oh, my goodness, do they have a voice, and do they have ideas and things we've not even thought about? So, that is super important and we need to keep focusing on that and not forget that we also have people in all different other age factors. 
And so, when I'm talking about all this technology, it's amazing, and it can span from, you know, I don't know, 2- or 4-year-olds to the 100-year-olds, but not all of the 80, 90, 100-year-olds necessarily want to uptake that technology. So, how do we continue to also support them and not leave them out? That would be a disaster. 
Tracie: Okay, so we've just moved into a new financial year. What do you want your people leaders to be thinking about in the year ahead? 
Andrea: What I'd love our people leaders to be thinking about in the year ahead is why, how and what? Why are we doing what we're doing? How could we do it differently and better? And what would that look like? If everybody had that mindset on everything that they'd do, that means that we are being innovative. We're open mindset. We're moving forward. We're being relevant and relevant is not, some people are thinking about future. It's all going to be this or that. It's relevant for our whole community. So, we've always got to make sure we take everybody with us. 
Tracie: If you have one message for our people in terms of how they can have an impact on organisational culture and on our clients over the coming months, what would that message be? 
Andrea: My message to our team to make the most positive impact is please keep doing what you're doing. Please be curious and please be kind. 
Tracie: Yeah, great. 
Great advice shows great way forwards. And what's the one area where you feel as an organisation, we should be bolder right now? 
Andrea: Oh, good question. 
So, what can we be bolder at? I want to be as an organisation when I say I want to be bolder in the voice out across the country. We recently did a select committee hearing on the DSS bill, and I started the presentation with, are you just here to follow a process or are you actually listening? Didn't go down well with the select committee, but it sure made them sit up and I think, listen to what we're saying was not adequate for what they were proposing to do. So, I want to do a bit more of that. And the reason I think we can do more of that, as I've said to many, our foundations have been re-cemented over the last couple of years, so we're quite solid in what we do and we do great stuff. Now, we've got to build on that and really accelerate that. And I think that's one of the ways that we're going to be able to do it. 
Tracie: Perfect. Thank you very much for your time. 
Andrea: You are most welcome. 
End Screen Description 
The podcast ends here. 
A yellow background fills the screen. The Blind Low Vision NZ logo and website URL, BlindLowVision.org.nz, are displayed on screen. At the bottom of the screen, the text "Follow us on" appears alongside social media icons. 

