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RNZFB JULY BOARD MEETING

Name:	Royal New Zealand Foundation of the Blind

Date:	Saturday, 4 July 2026

Time:	9:00 am to 11:21 am (NZST)

Location:	The Historic Village, in the Hall, 159 Seventeenth Avenue West, Tauranga

Board Members: Donna McCaskill (Chair), Martine Abel-Williamson, John Billings, Clive Lansink, Chris Orr, Mr Richard Patete, Ron Scott, Judy Small, Anne Marie Taggart

Attendees:	Diana Chandler, Mr Stephen Keeling, Mrs Andrea Midgen

Guests:	Mayor of Tauranga, Mahé Drysdale, at 9:15am.

Notes:	Observers (Zoom): Mary Schnackenberg, Benny Foar, David Allen, Fraser Alexander, Rose Wilkinson, Thomas Bryan, Geraldine Glanville.
Observers (staff): Natasha Mackie, Kelly McBride, Peter Nash, and Bronwyn Larkins.


1. [bookmark: 1. Opening Meeting]Opening Meeting
1.1 Welcome and Apologies.
Note: The minutes reflect the order of items on the agenda, not necessarily the order in which items were discussed during the meeting.
At 9:06am the Chair, Ms McCaskill, welcomed everyone to the meeting and opened with a Karakia and whakataukī:
“You take that handle of the basket, and I'll take this one.”
Ms McCaskill noted that she had chosen this whakataukī because she felt it speaks to the relationship the Board has with the organisation and the community. She noted that it spoke to collaboration and working together, and that a basket or load cannot be carried properly unless the respective sides are carried evenly. She reflected that each person has a role in carrying that basket.
A round of introductions was then carried out.
The Chair opened the floor for any other items of business, none were requested.
The Chair noted that the Board had met in-committee the previous day to discuss sensitive or commercial matters, and that any recommendations or outcomes arising from that meeting would be addressed as part of the relevant committee reports under item 4.

1.2 Mark of Respect
All present stood in silence as a mark of respect to members who had passed away since the last meeting on 9 May 2026.

1.3 Declarations
The Chair asked Directors to declare any conflicts of interest they thought might arise during the meeting. There were no conflicts noted.
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1.4 Interest Register
The Chair asked for any updates to the interests register.
Ms Abel-Williamson noted that she had previously advised the Board Secretary of changes to her interests.

1.5 Confirm Minutes
RNZFB May Board Meeting 9 May 2026, the minutes were confirmed as presented.

The Chair opened the floor for any comments about the accuracy of the minutes.

[image: ]	Minutes of the full Board meeting held on 9 May 2026
IT WAS AGREED THAT the minutes of the full Board meeting held on 9 May 2026, be accepted as a true and accurate record.
Decision Date:	4 Jul 2026
Mover:	John Billings
Seconder:	Chris Orr
Outcome:	Approved

1.6 Any other matters arising from the minutes
There were no other matters raised from the previous minutes.
The meeting paused for a break at 9.45am and resumed at 10:10am.

1.7 Directors are invited to raise any other items of business
There were no additional matters raised.


2. [bookmark: 2. Consent Agenda - For Noting]Consent Agenda - For Noting
2.1 Consent Agenda
The Chair referred to the new Board agenda format, which included a consent agenda. She explained that the consent agenda grouped together reports and papers for noting, so they could be dealt with collectively rather than considered individually.
She noted that the consent agenda included the actions list, Board governance annual work plan, ongoing Board resolutions, finance report, health, safety and wellbeing report, BLENNZ report from Ms Abel-Williamson, Foundation Properties Limited minutes, and Pearson Fund minutes.
The Chair asked whether any Directors wished to move any items from the consent agenda to the general agenda for discussion.
A request was made to move the Chief Executive’s Report to the general agenda for discussion.
Directors Fees
Clarification was sought on item F6.1 in the ongoing Board resolutions under item 2.4, and noted that the date differed from the date recorded in paper 6.3, Remuneration of Directors.
Management responded that the paper stated the date as being no later than 2029, and confirmed that a further review would be undertaken on or around March 2027.
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IT WAS AGREED THAT the consent agenda is approved.

2.2 Action List
The actions were noted.

2.3 CEO Report
Ms Midgen took the report as read and highlighted several key matters.
· The next round of IDI work was underway, with a focus on employment. This built on the work undertaken last year and aligned with current and upcoming activity, as well as engagement with Whaikaha on employment matters.
· The Youth Council will meet in person in Auckland over two days.
· A youth reconnection programme was being undertaken with the Contact Centre to support higher levels of engagement with youth.
· BLENNZ transition students had recently visited Parnell. The visit was positive, and students were engaged and interested in the services shared with them. It was noted, however, that low awareness of BLVNZ services remained an issue, and that ongoing engagement with BLENNZ would be important.
· BookLink had been retired, with clients moved to alternative technology solutions. A small number of clients still required assistance with Braille and were being supported individually through that transition.
· There had been an increased focus on advocacy, including work relating to the Dog Control Act, engagement with the Department of Internal Affairs as its review commenced, and discussions with the SPCA, who had a strong interest in working together on this issue.
· Advocacy had also continued in relation to the Total Mobility Scheme, including a recent day of action where clients were encouraged to share their views with Ministers. More than 500 clients took part, which was noted as a positive outcome.
· BLVNZ attended the select committee hearing on the Disability Support Services Bill alongside other organisations.
· Engagement with Jetstar and Uber was ongoing in relation to accessibility issues. An incident was noted where a client was told at the airport that their guide dog could not be taken on board and that they would not be permitted to fly unless they could navigate to the toilet independently.
· In relation to Jetstar, Ms Larkins noted that BLVNZ was working with the airline and had reminded them that their policies appeared to reflect Australian law only. BLVNZ had provided information about New Zealand law, including the Dog Control Act. It was noted that Jetstar appeared to be starting from step one, and that Mr Shepherd was leading this work.
· Tracey Simpson had commenced the previous week as the new Head of Communications.
Questions
Policy and Advocacy
The Board discussed the importance of being ahead of issues before public positions become fixed, as this was where BLVNZ could have the greatest opportunity to influence outcomes. The policy and advocacy work underway, particularly in Wellington, was acknowledged as having a positive impact, despite some challenges during the election period.
The Chief Executive, Ms Larkins, and the policy and advocacy team were commended for their advocacy work, including creating conversations and providing information on behalf of clients.
Management noted that the policy and advocacy team was moving to a three year political cycle to strengthen BLVNZ’s advocacy and influence ahead of future elections.

Workload
The Board referred to the Chief Executive’s report, which noted that teams were at or beyond capacity.
Management responded that travel time, increasing work orders, and the volume of activity in the next year’s plan were identified as key pressures. Work was underway to consider more efficient ways of delivering services, including where some support may not require in-home visits. It was also noted that some work was being deprioritised, and that initiatives such as the Client Services IT Helpdesk may help alleviate pressure once properly established.
Health and Safety
The Board discussed lone worker safety following its health and safety tour of the Tauranga office. It was noted that small offices and open reception areas created potential risks when only one staff member was on site.
Management responded that protocols were in place and that staff safety was the key priority. Staff were expected to remove themselves to a safe area if they felt unsafe. De-escalation training was being provided, and a suitable lone worker alarm option was still being explored.
Management referred to the Working Well Together document, which sets out mutual expectations between BLVNZ and clients and supports respectful engagement.

2.4 Board Governance Annual Workplan
The paper was noted.

2.5 Register of Ongoing Board Resolutions
The paper was noted.

2.6 Finance Report
The paper was noted.

2.7 Health, Safety, and Wellbeing Report
The paper was noted.

2.8 BLENNZ Report from Ms Abel-Williamson
The paper was noted.

2.9 Pearson Fund Committee meeting minutes, 18 February and 20 May 2026
The minutes were noted.

2.10 Foundation Properties Limited meeting minutes, 11 March 2026
The minutes were noted.

2.11 FY27 Insurance Cover
The paper was noted.

3. [bookmark: 3. Board Correspondence]Board Correspondence
3.1 Correspondence to Rick Hoskin, 25 May 2026
The Board noted the correspondence sent to Mr Hoskin in response to his earlier correspondence.


4. [bookmark: 4. Committee Reports]Committee Reports
4.1 Governance Committee Report
The Board received an update from the Governance Committee meeting held on 9 June. Key highlights:
· The Committee had considered the constitution review governance paper, which had been approved for consultation during the in-committee meeting the previous day.
· The Simpson Grierson report included eight recommendations. It was noted that the consultation paper would focus on recommendation three, including potential voting options and the Board’s preferred option. The consultation process would seek feedback from members on the options presented, including whether members considered them to be appropriate. It was noted that consultation may take different forms, including written feedback and potential meetings or discussions to support understanding.
· Board election information would shortly be issued for the election of three Directors. An online candidate information session would be held on Monday 24 August, with voting papers and an online meet the candidates event to follow in October.
· Consumer Organisation conference and AGMs for 2026 were discussed, with Board representatives confirmed.
· The Board retreat paper had been discussed during the in-committee meeting the previous day. The retreat dates were confirmed as 22 and 23 January in Wellington.
· An upcoming governance review of the Policy, Principles and Procedures Manual was noted.
· Board professional development had been added to the workplan and includes the Chair meeting with individual Directors after the election to identify development priorities, as well as regular Board discussions to capture professional development topics. Key areas of focus included strengthening governance capability, AI, technology, and governance in the not-for-profit sector.

4.2 Audit and Risk Committee Report
The Board received an update from the Audit and Risk Committee meeting held on 3 June. Key highlights:
· The Committee received financial reports for BLVNZ and Foundation Properties Limited, noting that both entities had produced solid year-to-date financial results.
· The Mercer investment strategy questionnaire formed part of the review of the Statement of Investment Policy, which was due for its three-yearly review. Work was already underway on the review. The questionnaire would be circulated to the Board within the next two weeks, and the outcome would be presented to the full Board at the September Board meeting, with Mercer attending to discuss risk appetite and determine the most appropriate portfolios for investment funds.
· The Committee reviewed and endorsed the BLVNZ FY27 Budget, BLVNZ FY27 Operating Plan, FPL FY27 Business Plan, and FPL FY27 Budget for Board approval. These papers had been approved by the Board at the in-committee meeting held the previous day.

· The Committee also reviewed the Delegated Authorities, which are reviewed annually. No material changes were proposed, and the Delegated Authorities were referred to the full Board for approval.

4.3 People Committee Report
The Board received an update from the People Committee meeting held on 10 June. Key highlights:
· The Committee received a report from management which highlighted the end-of-year performance review process for staff, learning and development activities, and support for staff engagement with clients.
· The shortage of rehabilitation instructors was noted as an international workforce challenge, with work underway to consider how the organisation could respond.
· Health and safety remained a focus, and Board members were reminded to nominate representatives to attend National Health and Safety Committee meetings.
· The national volunteer survey had been completed, with a 24% participation rate, and responses were being collated for reporting back.
· The Committee discussed current and proposed employment law changes, including the upcoming KiwiSaver contribution increase and changes under the Employment Relations Amendment Act.

4.4 Client Services Committee Report
The Board received an update from the Client Services Committee meeting held on 17 June. Key highlights:
· The Committee’s focus for the year is on quality improvement, measuring the difference BLVNZ services make in the lives of blind, deafblind and low vision people, and increasing client involvement in decisions about services and how they are delivered.
· Progress was noted on establishing the Client Reference Group, with approximately 70 expressions of interest received, 15 people shortlisted for interview, and 7 members appointed. The first face-to-face meeting is scheduled for 20 August, noting that Ms Small and Mr Lansink to support the group as guides rather than proactive members.
· The draft Client Services operating plan was discussed, including its strong links to quality and service improvement, with a significant focus on preparing BLVNZ to adopt and keep pace with technology, including AI, in service delivery and client support.
· The Committee also discussed the upcoming review of emotional support services, which will consider how support is currently provided, how it links with rehabilitation and other services, and how the service should operate in the future.
· Progress with the Client Services restructure was noted, including new roles for experienced staff to provide professional leadership in key practice areas such as orientation and mobility, daily living skills, and adaptive technology. It was noted that staff had welcomed the changes, and that the development helped address commitments made by the Board following the 2023 Towner Inquiry.
· The Committee noted the positive initiatives and momentum currently underway across Client Services.

[image: ]	Committee Reports
IT WAS AGREED THAT the reports from the People, Governance, Client Services, and Audit and Risk Committee be received.
Decision Date:	4 Jul 2026
Mover:	Clive Lansink

Seconder:	Chris Orr
Outcome:	Approved

5. [bookmark: 5. Items for Ratification]Items for Ratification
5.1 Notes of the New Plymouth Meet and Greet Community Event, 8 May 2026
The paper was previously circulated to the Board.


[image: ]	Notes of the meet and greet event in New Plymouth, 8 May 2026
IT WAS TAKEN BY AGREEMENT THAT the notes of the meet and greet event held in New Plymouth on 8 May 2026, have been read, and ratified as having been received and contents duly noted.
Decision Date:	4 Jul 2026
Mover:	Martine Abel-Williamson
Seconder:	John Billings
Outcome:	Approved

6. [bookmark: 6. For Decision]For Decision
6.1 Proposed 2027 Board meeting dates
The Board supported the proposed meeting dates and locations for the following year:
1. Saturday 20 February – Hamilton
2. Saturday 8 May – Whanganui
3. Saturday 3 July – Napier
4. Saturday 18 September – Nelson
5. Friday 19 November – Auckland
6. Wednesday 1 December via Zoom – Board In-Committee Meeting (Board Committee appointments).
7. AGM for 2027 be held on Saturday 20 November in Auckland.
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IT WAS AGREED THAT on the recommendation of the Governance Committee, the Board approve the meeting dates and locations for 2027.
Decision Date:	4 Jul 2026
Mover:	Ron Scott
Seconder:	Judy Small
Outcome:	Approved

6.2 Delegated Authority Policy 7.14
Management noted that the Delegated Authorities were aligned with the FY27 Budget and Operating Plan and had been endorsed by the Audit and Risk Committee, with no material changes to the existing approach.
Matters over $400,000 would continue to be managed by the Audit and Risk Committee Chair and the Board Chair.
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IT WAS AGREED THAT on the recommendation of the Audit and Risk Committee, the Board approve the updated Delegated Authorities for the period commencing 1 July 2026 and ending 30 June 2027.
Decision Date:	4 Jul 2026
Mover:	Ron Scott
Seconder:	John Billings
Outcome:	Approved

6.3 Remuneration of Directors
Management noted that Directors’ fees were to be reviewed annually based on March CPI. As the March 2026 CPI was 3.1%, it was proposed that Directors’ fees increase by 3.1% from 1 July 2026.
A further review would be undertaken in March 2027.
Reference: 2024 Special Meeting of Members and AGM, constitution rule 8.10, and item 6 in the register of ongoing resolutions.
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IT WAS AGREED THAT the Board approve the increase in Directors Fees by 3.1% effective from 1 May 2026.
Decision Date:	4 Jul 2026
Mover:	Mr Richard Patete
Seconder:	Chris Orr
Outcome:	Approved

6.4 Audit and Risk Committee Documents
This item was addressed as part of the Audit and Risk Committee update under item 4.2.


7. [bookmark: 7. For Discussion]For Discussion
7.1 Board's Response to the RNZFB Governance Review - verbal update
The Board noted that Simpson Grierson’s review of the RNZFB Constitution raised concerns about the current Board election model, including declining voter participation and low member engagement. One recommendation was to consider a Board Appointments Panel to assess candidates against agreed skills and perspectives, with appointments approved at the AGM.
The Board shared concerns about declining voting participation and considered there was merit in consulting on alternative approaches, including a Board Appointments Panel.
The Board’s proposed response to the RNZFB Governance Review had been discussed in-committee at yesterday’s meeting, and approved for consultation. Feedback received would be considered before any proposed constitutional changes were developed, for further discussion and a potential formal member vote at next year’s AGM.
Members were encouraged to review the proposal, provide feedback, and suggest any improvements.

8. [bookmark: 8. General Business]General Business
8.1 External guest speaker, Mahé Drysdale, Mayor of Tauranga
Mr Scott introduced Mr Drysdale, Mayor of Tauranga, to the meeting.
Mr Drysdale thanked the RNZFB Board and BLVNZ for its work in Tauranga and acknowledged the positive impact of the organisation’s advocacy, support and assistance on people’s day-to-day lives. He noted Tauranga City Council’s goal of creating a more inclusive city and referred to the 37,000 people in Tauranga (about 27%) who identify as disable, and 31,000 people over the age of 65, noting that accessibility improvements benefit the wider community.
Mr Drysdale referred to the importance of people being able to access Tauranga’s natural environment. He noted examples of Council initiatives to support people with disabilities, including the Tauranga Access Map, beach access information, accessible trails, and the Te Kaiwhakatere TrailRider for access to Mauao. He noted that Council remained open to further ideas that would support everyone to enjoy the environment.
Mr Drysdale discussed new developments in Tauranga’s city centre and noted that Council had taken account of lived experience in its planning. He referred to the waterfront playground as an example of a project designed with accessibility and inclusion in mind. He also referred to the new Library and Community Hub, scheduled to open in October, and the wider civic precinct, Te Manawataki o Te Papa, including the civic whare, museum and exhibition gallery. He noted Council’s willingness to continue learning and to receive ideas about how to improve, so that everyone can feel part of the community and able to participate.
Mr Drysdale invited comments from the Board on initiatives that could support Tauranga to be a better and more accessible place.
Questions
Disability advisory arrangements were discussed, including the value of receiving advice directly from people with lived experience. Reference was also made to access to arts and cultural events, including the availability of audio description for stage productions and the use of specialist providers who could support that work.
Mr Drysdale confirmed that Council had advisory processes in place and noted that he would look at ensuring the blind and low vision community was appropriately represented. He noted that, when parks and public spaces were designed, feedback was considered to help ensure pathways and facilities were accessible. He also referred to opportunities for accessibility in the new museum, including audio tours.
The physical experience of accessibility in public spaces was discussed, including how accessibility was being addressed through planning. Mr Drysdale responded that accessibility advice was being considered, including practical matters such as footpath gradients and enabling safe and practical access.
A question was raised about whether councils shared learnings about accessibility for mutual benefit. Mr Drysdale responded that this did not happen as well as it should, noting that local government bodies were often dealing with similar challenges. He noted there was an opportunity for local boards and councils to share learning more effectively.
A question was raised about how BLVNZ and the community could interact effectively with Council. Mr Drysdale responded that submissions were important, as was connection with accessibility groups and the wider community. He noted that Council needed to hear about issues affecting people, that Councillors could take up matters raised with them, and that people could also write directly to the Mayor.
Total Mobility was discussed, including recent changes to the subsidy for disabled people who are unable to use public transport. Mr Drysdale noted that he was aware of the Total Mobility issue and that responsibility sat with at the Regional Council, noting that the changes do affect ratepayers who use those services.

Community grants were discussed. Mr Drysdale referred to Council’s strong partnerships with community organisations and the value of multi-year funding arrangements that provided greater certainty. He noted that Council would be reviewing its grants approach over the next year to consider what worked best for community organisations, including the contribution of volunteers and the benefit to the community.
Accessibility of sport and event facilities was discussed. Mr Drysdale noted that accessibility was front of mind, particularly in new developments, although older facilities could be more difficult to adapt. He referred to the need to balance accessibility with project cost and to Council’s accessibility planning to make facilities as accessible as possible. Ms McCaskill noted the importance of everyone having access to the facilities available to the wider community.


9. [bookmark: 9. Close Meeting]Close Meeting
9.1 Reflections and Karakia whakamutunga
Next meeting: RNZFB September Board Meeting - 19 Sept 2026, 9:00 am
The Chair acknowledged the Tauranga staff, those supporting members and the Board, and the Board’s support during her first six months as Chair. She noted that a number of changes had been introduced during that time, including BoardPro and the consent agenda, and thanked the Board and staff for their support.
The Chair emphasised that the RNZFB is a member-led organisation and encouraged members to engage with the upcoming constitution review material, including the recommendations relating to the voting process and potential changes to Board elections. She noted the importance of members understanding what was being proposed and the purpose of the information being shared.
At 11:21am, the open meeting closed with a Karakia from Ms McCaskill.
“Restrictions are moved aside so the pathway is clear. Return to everyday activities, enriched, unified, and blessed.”
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